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Emerge as a top one percent 
university
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Increase number of 
professional schools

Increase enrollment with a 
25% graduate level portion

Enhance quality of life on 
campus and in community

Ensure excellence in 
teaching/learning/research

Successfully complete $1B campaign by 2015

Develop & implement 
concise and compelling 

strategic messaging

Engage UCIAA,              
CEO Roundtable, and 

Chancellor’s club

Actively coordinate with 
schools’ strategic 
planning process

Initiate and drive pro-active 
campaign financing, 

management & execution

Identify and leverage 
best practice in
$1B campaigns

Health

Opportunity

Leadership

Build and enhance 
technology infrastructure 

for $1B campaign

Hire, develop and retain 
high performers

Enhance and engage 
trustees

Engage national 
constituencies

Engage the campus and 
the community around 

$1B campaign
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